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TOWN OF MIDDLEBURY 

Policy Review Committee 

Meeting Minutes – November 4, 2016 

 

In attendance  

Donna Donahue and Gary Baker, Committee members; Beth Dow and Chris English, Town staff. 

 

Chris called the meeting to order at 8:00 a.m. 

 

Approve Meeting Minutes of October 19, 2016.  Beth moved to approve the minutes of the October 

19th meeting as presented.  Donna seconded.  Unanimously approved. 

 

Follow-Up Discussion: October 25th Selectboard hearing on the Commercial Activity Ordinance.  

The Committee discussed the Board’s decision, taken during the October 25th public hearing, to 

remove Section 302 from the draft Commercial Activity Ordinance.  Members expressed concern that 

removing this section leaves no workable, reliable approval mechanism for allowing downtown 

merchants to hold sidewalk sales, and essentially restores the conditions that led to the Selectboard’s 

involvement with the issue of commercial activity on public property in the first place. Following 

discussion about ways to articulate the Committee’s concerns, Chris volunteered to draft a formal 

statement on the matter for the Committee’s review and inclusion in the meeting packet for the 

Selectboard’s November 15th meeting. 

 

Follow-Up Discussion: Planning & Zoning Policies – Forest Service Property Purchase; Use and 

Maintenance of Property Base Maps.  Beth reported that she had spoken with Christopher Mattrick, 

of the Forest Service office in Rochester, who told her that the Forest Service routinely reaches out 

proactively to towns in which it about to purchase land or receive land as a gift.  The Committee 

asked Beth if she would see if Mr. Mattrick can provide a written policy on this issue.  Chris also said 

that he would touch base with Bill Benton to see if he had any comment regarding the usefulness of 

the Town’s current policy. 

 

Follow-Up Discussion: Personnel Policy – Voluntary Emergency Services.  Chris noted that, as he was 

preparing the insert the Town’s existing policy regarding compensation for employees who 

volunteered as first responders into the draft Personnel Policy, he noticed that there is no provision 

in the policy statement requiring supervisory approval before an employee leaves a worksite to 

respond to a call.  Chris expressed concern about employees potentially leaving work without 

notification and that some type of communication with a supervisor would be appropriate.  He also 

questioned what would happen if an employee were using a Town vehicle offsite when a fire call 

came in.  Would the employee be required to return the Town vehicle and retrieve his/her car before 

responding to the call?  Beth also asked about potential impacts the following day, if an employee, 

having responded to a call and gotten home late, doesn’t feel able to come in to work for his/her 

regular shift.  Would the Town pay the employee for that day or require him/her to take a vacation 

day?  Would Safety Sleep come into play from a union contract perspective? 
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Gary suggested that, in general, it would not be in any Town’s interest to make the administrative 

process around participating as a volunteer first responder so onerous as to discourage it.  The 

Committee agreed that some additional investigation would be warranted before making a final 

decision about whether to include the existing policy in the updated draft as is, with changes, or not 

at all.  Beth volunteered to contact surrounding towns to see how they address this issue (if at all) 

and also contact VLCT for input. 

 

Next Steps.  The Policy Review Committee’s next meeting will be on Friday, December 2nd @ 8:00 

a.m. 

 

The meeting adjourned at 9:10 a.m. 

 

 

Submitted by: 

Chris English 

Assistant Town Manager 


